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Stage 3 – Phase 4

Construction Projects Railroad Plan Review

Start Stage 3, Phase 4 

Construction Projects involving 

Railroad (RR) Plan Review

Project Manager (PM) submits 

to DOTD RR unit scope/plan

DOTD RR reviews plan and 

forward to RR Company

DOTD RR receives estimate 

from RR Company and 

submits to PM

PM requests funding thru 

Budget Portal

Budget set-up funding in 

LaGov

RR Company Consultant 

reviews plans and submit 

invoice to DOTD RR

DOTD RR creates 

Purchase Order (PO) in 

LaGov

CCS pays invoice in 

LaGov: Accounts Payable 

(AP) 

End Stage 3, Phase 4 

Construction Projects involving 

Railroad (RR) Plan Review

PM verifies STIP/TIP/HPP and 

funding

Shopping cart not used

Buyer exist in unit

DOTD RR forwards funding 

reimbursement letter to RR 

Company

DOTD RR receives and 

reviews invoice for phase 4

DOTD RR sends invoice/

submits for payment to CCS 

and copy PM

PM notifies DOTD RR 

funds are available
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